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George Stokus

• Graduate of Southern Illinois 
University

• Home of the Salukis
• A.A.S in Aviation Flight
• B.A. in Aviation Management
• MPA in Public Administration

• Previous Airport Manager for 
Witham Field – MCA

• Economic Development – 8 years 
• Assistant County Administrator 5 

years

Presenter
Presentation Notes
I am not an economist, lawyer, or accountant



Flight Plan 

• Who and Where is Martin 
County

• Overall Economic Impacts
• Employment
• Jobs 
• Housing
• CARES 
• ARPA
• COVID Post Vaccination



Martin County 

Presenter
Presentation Notes
Location
Tapestry of Martin County Residents 



Impacts of COVID-19 
Significant Negative Impacts on 

Retail

Arts and Culture

Service Industry (Non-Home)

Tourism

Nonprofits

Courts/Court Related Services

COVID-19 Cases have not significantly 
impacted Martin County

Economic Conditions have been a result of 
reactions to COVID-19

Presenter
Presentation Notes
Impact of COVID has been significant
Very well defined “COVID Curve”
Evident through :
	Business Revenues
	Consumer Spending
	Local tax Receipts
Mention Clerk and other Consitutionals 
	



Presenter
Presentation Notes
Downtown Hobe Sound has most significant drop of -36.2%
Downtown Jensen had least amount of drop at -21.7%

What we have learned 
	Festivals and Arts and Culture Draws play a significant impact on spending in downtown areas. 
	Lyric Theater accounts for a significant amount of money spent in downtown Stuart especially on Thur, Fri, Sat




Presenter
Presentation Notes
Hobe Sound – 663 overall 200 BTR Loss 
Indiantown – 259 overall 44 BTR Loss
Jensen Beach – 979 overall 266 BTR Loss
Palm City – 1164 overall 81 BTR Loss
Stuart – 4180 overall 949 BTR Loss 
Other – INSIG 
Sewall’s Point –  INSIG




Business Closings

Types of Businesses that Closed
Type of Business Number of Closings

Public Service 834

Retail 364

Misc. Contractors 279

Professional 254

Lawn/Landscape Mx 204

Res./Comm. Cleaning 118

Restaurant 75

Beauty Shop 43

Physician 40

Manufacturing 26



Retail 
The mall – Dying a Slow death 

Specialty Nodes – Palm Beach Gardens

Out of the box thinking is required

US 1 Corridor Windshield Study

Gray Lot Redevelopment

Live, Work, Play

“We moved downtown to the mall and now 
online retail has killed the big box stores”. 

“Retailers have to work not only the sale 
but the sales experience”. 

Presenter
Presentation Notes
Interesting Facts about Treasure Coast Mall 
	The Mall’s Anchor Tenants own their own spaces 
	Mall currently has a vacancy rate of 13%
	non-anchor rent is approximately $19-$24 per sqft - *Costar
	The Mall suffered the highest drop in visits (-44.5% in 2020) 
	



Tourism

Presenter
Presentation Notes
FY 21 is 31% higher with 2 months to go 
Leaned into no crowds and naturally quaint

“Wish you were here but not here” 



Impacts of COVID-19 
Significant Positive Impacts 

Industries with Continued Growth

Logistics

Financial Services

Marine

General Aviation

Presenter
Presentation Notes
Overall the Marine Industry declined 34%, but by 3rd quarter of 2020 Marine Industry was only 14% below pre-pandemic level. 2021 continues to see increased growth, with some decline in new boat sales, but continued growth in Marine Services. 

US Customs at KSUA has recovered and produced a profit 
SUA Traffic is up and there was no significant drop for Season
Boat Sales we up 



Employment 
Reasons why employees have not returned:

1. Make more on unemployment
• Not relevant anymore

2. Childcare 
• Limited Access
• Costly

3. Fear of COVID

4. Transportation

5. Employees have moved onto other jobs
• Higher Paying
• Benefits
• Logistics/Transportation

Presenter
Presentation Notes
County Collaborated with NFP Childcare Providers and Children Services Council to subsidize Childcare for Income Eligible Families to provide free or reduced childcare alternatives





Job Surplus/Deficit 
• Collaborating with Community Agencies 

• Chamber of Commerce
• IRSC
• Career Source
• NFP Community

• Creating non-degree education Centers
• Working w/ MC School District

Presenter
Presentation Notes
Get adults in today
Teach the youth for tomorrow



Housing 

• Evictions
• Martin County did not experience 

the Eviction Issue as seen in other 
areas 

• Tenants are being moved because 
of rapidly rising rents or 
conversion into primary dwellings

• County relied on State and 
Federal Aid Programs 

Presenter
Presentation Notes
CARES II - $871,000,000 for Rental Assistance 



Presenter
Presentation Notes
Apartment demand is strong, with falling vacancy and rising rents. There was a brief, slight increase in vacancy at the beginning of the pandemic, but the trend corrected and has continued down since 2nd quarter of 2020. 



Where are people coming from? 

Presenter
Presentation Notes
In-State: Palm Beach County and St. Lucie County 
Out of State – NY, Puerto Rico, Michigan, Conneticut

Age	#1 75 and Older
	#2 35-54



MARTIN COUNTY CARES

Presenter
Presentation Notes
Martin County received $28,000,000 from State of Florida – So more rules than feds 



Lessons Learned
• Small Businesses need help

• PPP saved 89% of jobs 

• Landlord Programs
• Did not work 
• Loaded with Fraud

• 59% of Martin County School Population 
is dependent on SNAP

• Food Program 
• Bridged the Gap 
• Helped local Farmers

• Municipalities  and Constitutionals 
needed help with Capital Improvements

Presenter
Presentation Notes
PPP – NFP - $19,447,130
PPP – FP -$288,915,755

Accom and Food Service $33MILL




Presenter
Presentation Notes
The rules change, you have to keep moving. The needs of the community keep changing, you have to keep moving forward. 
You need a team and you have to have lawyers and budget people on it. Yes, they know they are a buzzkill, but CFI – if your not cheating you are not trying hard enough, admin must push for the needs of the community. 

Community has a distrust for government. You have to find people that look like their community. 
Minorities, southerners, age, etc. 



American Rescue Plan Act 

• ARPA - $1.9 T
• Martin County received 

approximately $30,000,000
• Much more restrictive than 

CARES



Presenter
Presentation Notes
$350 Billion went to states and local governments also known as the SLRF program 
Municipalities with less than 50K go through their states
Special reporting and planning requirements for populations above 250K





ARPA

• Waiting
• ARPA Final Rule is not out
• $15 MIL is just sitting there

• Restrictions
• Evidence Based Programs
• Targeted Populations

• Socially or Economically 
Disadvantaged

• Same Problems Different 
Financial Solutions

Presenter
Presentation Notes
Money First – Then Rules – What game are we playing
5 buckets of Populations QCT,LMI, MC DESIGNATED, Income Eligibility, 25% for Federal Poverty Level 
Front of the House Tool for Users

Had to work for government to learn how to alter (launder) money to meet allowable uses



COVID Post Available Vaccination

• Unemployment is rising
• Childcare
• Illness
• Fear of DELTA 

• Vaccinated & Unvaccinated

• Retail has changed
• Community Expectations

• Traditional and Technological Service 
Methods

• Remote Working
• Income Disparities have Increased
• Housing is a complex and costly issue 
• Mental Health
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