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This presentation is for informational purposes only and is being furnished on a confidential basis.  By accepting this information, the recipient agrees that it will use the information only to evaluate its potential interest in 
the strategies described herein. This contents of this presentation may not be disclosed, reproduced or distributed to or otherwise used by any person at any time other than the recipient, without the prior written consent 
of Truist Securities; provided however that by acceptance of these materials, and notwithstanding any other express or implied agreement, arrangement, or understanding to the contrary, Truist Securities and its 
affiliates and the recipient agree that the recipient (and its employees, representatives, and other agents) may disclose to any and all persons, without limitation of any kind from the tax treatment, structure or strategy of 
the transaction and any fact that may be relevant to understanding such treatment, structure or strategy, and all materials of any kind (including opinions or other tax analyses) that are provided to the recipient relating to 
such tax treatment, structure, or strategy. 

This presentation does not constitute a commitment to lend money, underwrite any proposed transaction, purchase securities or other assets, provide financing, arrange financing, or provide any other services.  Truist 
Securities, Inc. and its representatives and affiliates make no representation and have given you no advice concerning the appropriate regulatory treatment, accounting treatment, or possible tax consequences of the 
proposed transactions described herein.  Prior to entering into any proposed transaction, you should determine, without reliance upon Truist Securities, Inc. or its representatives or affiliates, the economic risks and 
merits, as well as the legal, tax, and accounting characteristics and consequences, of the transaction, and that you are able to assume these risks. These materials should not be relied upon for the maintenance of your 
books and records or for any tax, accounting, legal or other purposes.

All materials, including proposed terms and conditions, are indicative and for discussion purposes only.  Finalized terms and conditions are subject to further discussion and negotiation and will be evidenced by a formal 
written agreement.  Except as required by applicable law, we make no representation or warranty, express or implied, to you or to any person as to the content of the information contained herein.  Opinions expressed 
herein are current opinions only as of the date indicated. Any historical price(s) or value(s) are also only as of the date indicated.  We are under no obligation to update opinions or other information.  Neither Truist 
Securities not any of its employees, affiliates, advisors, agents or representatives shall have any liability, whether directly or indirectly, in contract, in tort or otherwise, to any person in connection with these materials. 
There can be no assurance that any projections can be realized, that forward looking statements will materialize or that actual returns or results will not be materially lower than those presented herein. Neither Truist 
Securities not any of its employees, affiliates, advisors, agents or representatives accepts any fiduciary responsibility or liability for any consequences, financial or otherwise, arising from the implementation of this 
proposal. Truist Securities, its affiliates and/or individuals associated therewith may have positions in the products or securities (including derivatives thereof) referred to herein.

Any interest rates or transactional terms used herein are hypothetical and take into consideration conditions in today’s market and other factual information.

This presentation does not constitute an offer to enter into any “Swap” within the meaning of Section 1a(47) of the Commodity Exchange Act (which we refer to, along with any “foreign exchange swap” or “foreign 
exchange forward”, as a “Swap”).  This presentation is not a recommendation that you act on the strategies or transactions described herein or that you enter into a Swap or any trading strategy involving a Swap.  Any 
such offer or recommendation, if any, will only occur after we have received appropriate documentation from you regarding whether you are qualified to enter into a swap under applicable law.  If Truist Bank makes a 
swap recommendation or offers to enter into a Swap with you after you have qualified pursuant to appropriate documentation, you should understand that Truist Bank will be acting in its capacity as a counterparty.

Nothing in this document constitutes a “Research Report” within the meaning of CFTC Regulation 23.605(a)(9).  If this document references a Swap, this document constitutes a solicitation within the meaning of CFTC 
Regulation 23.605(a)(9)(v) to potentially enter into a derivatives transaction upon satisfaction of all applicable legal requirements.

The following disclosures are required by Municipal Securities Board (“MSRB”) Rule G-17, as Truist Securities proposes to serve as an underwriter, and not as a financial advisor, municipal advisor or fiduciary to any 
person or entity, in connection with the issuance and sale of securities for the person to whom this is addressed:

(i) MSRB Rule G-17 requires an underwriter to deal fairly at all times with both municipal issuers and investors.

(ii) An underwriter’s primary role is to purchase securities with a view to distribution in an arm’s-length commercial transaction with an issuer, and an underwriter has financial and other interests that differ from those of 
such issuer.

(iii) Unlike a municipal advisor, an underwriter does not have a fiduciary duty to an issuer under the federal securities laws and is, therefore, not required by federal law to act in the best interests of that issuer without 
regard to its own financial or other interests.

(iv) An underwriter has a duty to purchase securities from an issuer at a fair and reasonable price but must balance that duty with its duty to sell those securities to investors at prices that are fair and reasonable.

(v) An underwriter will review the official statement, if any, for those securities in accordance with, and as part of, its responsibilities to investors under the federal securities laws, as applied to the facts and 
circumstances of the transaction.

(vi) The issuer may choose to engage the services of a municipal advisor with a fiduciary obligation to represent the issuer’s interest in the transaction. 

The information provided is not intended to be and should not be construed as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. You should consult with your own financial and/or 
municipal, legal, accounting, tax and other advisors, as applicable, to the extent you deem appropriate. If you would like a municipal advisor in this transaction that has legal fiduciary duties to you, then you are free to 
engage a municipal advisor to serve in that capacity. 

Truist Securities is a trade name for the corporate and investment banking services of Truist Financial Corporation and its subsidiaries, including Truist Securities, Inc., member, FINRA and SIPC.  All rights reserved. 
Debt and equity underwriting, trading, research and sales, loan syndications, municipal securities trading and sales, and mergers and acquisitions advisory services are offered by Truist Securities, Inc. Cash 
management, loans and loan related products, foreign exchange, risk management products and services and agency services are offered by various non-broker dealer subsidiaries of Truist Financial Corporation. 

© 2024 Truist Securities, Inc., member, FINRA and SIPC. Truist Securities is a federally registered service mark of Truist Financial Corporation. All rights reserved
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Presenter Bios

KayDee Hoard is a Director on the Public Finance team at Truist Securities. Ms. Hoard joined Truist in 
2021 as a public finance banker covering municipal clients throughout Florida. Prior to joining Truist, Ms. 
Hoard was a member of the Capital Solutions and Tax-exempt groups at PNC Capital Markets LLC 
covering clients throughout the bank’s footprint. Ms. Hoard’s experience includes work with cities, 
counties, municipal utilities authorities, airports, school districts, and not-for-profits. Ms. Hoard has 
extensive experience working with governmental issuers throughout the Southeast. Ms. Hoard has 
worked on over $8 billion of negotiated issuances for municipal clients.

KayDee Hoard 
Director, Public Finance – Truist

(404) 836-6041
KayDee.Hoard@truist.com

Brian Orth, NFP/Government Banking Leader of Central Florida Market, boasts more than 22 years of 
experience in Government banking, with a noteworthy 12-year tenure in the Central Florida Market.  His 
dedicated focus lies in providing clients with a unique and advisory banking experience, leveraging the 
comprehensive resources of the entire bank to effectively address their needs.  As so many of his Truist 
teammates, Mr. Orth is active in the community serving as a board member and past Chairman of the 
Board of Goodwill Industries of Central Florida as well as sitting on the advisory board for Valencia 
College’s Take Stock in Children.

Brian Orth
Government Banking Leader – Truist

(407) 237-6764
Brian.Orth@Truist.com

Michael L. Wiener is a partner with Holland & Knight.  He practices in the area of public finance law, 
concentrating on public debt offerings and direct placements for local governments in Florida. Mr. Wiener 
has worked as bond counsel, bank counsel and disclosure counsel for numerous bond offerings for 
counties, cities and conduit bond issuers.

Michael Wiener
Partner – Holland & Knight LLP

(863) 499-5362
Michael.Wiener@hklaw.com
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Current Market 
Environment and 
Forecast
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Source: Thomson Reuters TM3 and U.S. Department of Treasury; Market Rates as of 3/28/2024; UST rates without a Treasury auction represented by interpolated rates 
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Market Commentary 30-Year Tax-Exempt & Taxable Interest Rates

MMD Yield Curve Progression UST Yield Curve Progression
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The U.S. Consumer Sentiment Index increased to 79.4 on 3/28 from 
76.5 earlier in the month, the largest intramonth increase since August 
2022. This is the index's highest level since July 2021.
March municipal supply was up 3.69% year-over-year, totaling $35.3 
billion, with $33.0 billion issued as tax-exempt bonds. Negotiated 
issuance totaled $31.3 billion while $4.0 billion came to market on a 
competitive basis.
Municipal yields increased week-over-week, as a correction in the 
short end saw 1-year MMD rise 17 bps and the 2-yr spot up by 13 bps.
Municipal inflows continued for the fifth consecutive week as investors 
added about $447 million into bond funds for the week ended 3/27.
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Municipal Market Technicals
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Municipal Issuance(1) Net Municipal Issuance

Municipal Bond Fund Flows – Weekly(2) IG Corporate Fund Flows – Weekly(2)

Source: Bloomberg and Bond Buyer; As of 3/28/2024 (1) Data reports monthly; As of 3/28/2024 (2) Data labels indicate maximum and minimum values

-4.71

4.15

 (6)
 (5)
 (4)
 (3)
 (2)
 (1)
 -
 1
 2
 3
 4
 5

Mar-23 May-23 Jun-23 Aug-23 Sep-23 Oct-23 Dec-23 Jan-24 Feb-24

$ 
Bi

llio
n

Fund Flows 4 Week Average

-2.90

1.50

 (4)
 (3)
 (3)
 (2)
 (2)
 (1)
 (1)
 -
 1
 1
 2
 2

Mar-23 May-23 Jun-23 Aug-23 Sep-23 Oct-23 Dec-23 Jan-24 Feb-24

$ 
Bi

llio
n

Fund Flows 4 Week Average

 (60)

 (40)

 (20)

 -

 20

 40

 60

Mar-23 May-23 Jul-23 Sep-23 Nov-23 Jan-24 Mar-24

$ 
Bi

llio
n

Issued Matured/Maturing Announced Calls

Visible Supply Net Issuance

339
398

445 449

339

426
485 482

384 380

99

0

100

200

300

400

500

600

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$ 
Bi

llio
n

Tax Exempt Taxable AMT

Presenter Notes
Presentation Notes
Right click to update



Short-Term Market Trends and the Introduction of SOFR
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Short-Term Rates(1) Short-Term Ratios(1)

Source: Bloomberg, As of 3/27/2024 (1) Data labels indicate current value
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Economist Interest Rate Projections

Fed Funds Rate Projection 10-Year UST Rate Projection 30-Year UST Rate Projection

Short-Term and Long-Term Interest Rate Forecast

Source: Bloomberg Economic Forecasts, 41 Industry Analysts and U.S. Department of Treasury; As of 3/28/2024

2024 2025

Current Q1 Q2 Q3 Q4 Q1

Fed Funds Rate 5.50% 5.50% 5.30% 4.95% 4.60% 4.25%

3-Month Term SOFR 5.30% 5.30% 5.08% 4.82% 4.44% 4.12%

5-Year UST 4.21% 4.18% 3.98% 3.84% 3.73% 3.66%

10-Year UST 4.20% 4.20% 4.03% 3.93% 3.87% 3.82%

30-Year UST 4.34% 4.40% 4.23% 4.14% 4.11% 4.06%
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Recent Market 
Impacts on 
Borrowing Vehicles
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Shifts in Market Borrowing Structure 

10

Bank Market 

 Shorter Tenors: 
- Pre-Silicon Valley Bank (“SVB”) Collapse, 
tenors for bank loans were significantly longer

- Post-SVB Collapse, many banks have 
shortened tenors for bank loans 

 Cost of funds: 
- Significant increase in cost of capital for 
banks, which has driven up borrowing costs, 
particularly in 1-5 year range 

 Tighter Covenants 
 Focus on profitability and relationship 

Bond Market 

 Push for shorter call features 
 Resurgence in publicly issued BANs and 

VRDBs 
 Greater differential between Taxable and Tax-

exempt rates 
 Increased efficiency for insurance policies 
 Decrease in refunding issuance 
 Popularity of tenders 
 Stable to slightly tighter covenants 
 Increased investor focus on construction 

contracts (GMPs) and disclosure 
 Increased efficiency for smaller transactions 

due to favorable market rates 



$50MM Project Fund - Tax-Exempt New Money Statistics and Indicative Pricing
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AAA AA A

20-Year New Money Issue
All-in True Interest Cost 3.68% 3.75% 3.86%

Avg. Annual Debt Service $3,567,101 $3,589,241 $3,625,870

30-Year New Money Issue
All-in True Interest Cost 4.20% 4.26% 4.35%

Avg. Annual Debt Service $2,959,152 $2,980,347 $3,012,910

Assumptions: Interpolated AAA MMD Rates as of 3/21/2024; subject to 10-year par call; assumes delivery date of 5/1/2024; interest rates used are based off a midpoint in a range of rates achievable in the current 
market environment as of 3/21/2024; $50,000,000 Project Fund; 300k COI; $3/bond UWD; $150k all in COI for bank direct placement;  Level Debt Service

Public Market Transaction

AAA AA A

20-Year New Money Issue
All-in True Interest Cost 4.83% 4.88% 4.95%

Avg. Annual Debt Service $3,949,629 $3,966,788 $3,987,231

Bank Direct Placement Transaction

Presenter Notes
Presentation Notes
Update for MMD



$50MM Project Fund - Taxable New Money Statistics and Indicative Pricing
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Assumptions: UST Rates as of 3/21/2024; subject to 10-year par call; assumes delivery date of 5/1/2024; interest rates used are based off a midpoint in a range of rates achievable in the current market environment as 
of 3/21/2024; $50,000,000 Project Fund; 300k COI; $3/bond UWD; and all-in $150k COI for bank direct placement; Level Debt Service

AAA AA A

20-Year New Money Issue
All-in True Interest Cost 5.32% 5.52% 5.82%

Avg. Annual Debt Service $4,114,685 $4,184,368 $4,284,374

30-Year New Money Issue
All-in True Interest Cost 5.45% 5.65% 5.95%

Avg. Annual Debt Service $3,419,248 $3,496,053 $3,611,395

Public Market Transaction

AAA AA A

20-Year New Money Issue
All-in True Interest Cost 6.12% 6.17% 6.23%

Avg. Annual Debt Service $4,391,567 $4,413,117 $4,431,275

Bank Direct Placement Transaction

Presenter Notes
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The School Board of St. Johns County, FL
(Negotiated)

Certificates of Participation
$150,800,000 

AGM Insured: NR/AA/NR      Underlying: NR/AA-/NR
Sale Date: 3/5/2024 Call Date: 7/1/2033
Maturity I-MMD Par Coupon Spread Yield

(7/1) (3/4) ($000) (%) (bps) (%)

2028 2.460 960 5.000 21 2.670 
2029 2.440 5,740 5.000 20 2.640 
2030 2.440 6,025 5.000 22 2.660 
2031 2.440 6,325 5.000 27 2.710 
2032 2.450 6,640 5.000 32 2.770 
2033 2.460 6,975 5.000 32 2.780 
2034 2.480 4,980 5.000 31 2.790 
2035 2.580 5,230 5.000 32 2.900 
2036 2.650 5,490 5.000 31 2.960 
2037 2.770 5,765 5.000 27 3.040 
2038 2.830 6,055 5.000 27 3.100 
2039 2.910 6,355 5.000 29 3.200 
2040 3.020 6,675 5.000 35 3.370 
2041 3.110 7,010 5.000 39 3.500 
2042 3.170 7,360 5.000 44 3.610 
2043 3.220 7,725 5.000 47 3.690 
2044 3.270 8,115 5.000 48 3.750 

2046 3.370 17,485 5.250 40 3.770 

2049 3.510 29,890 5.500 33 3.840 

Use of Proceeds: Construction of two new K-8 
schools

State of Florida
(Competitive)

Public Education Capital Outlay Refunding Bonds
$113,220,000 

Aaa/AAA/AAA
Sale Date: 3/7/2024 Call Date: Noncallable
Maturity I-MMD Par Coupon Spread Yield

(6/1) (3/6) ($000) (%) (bps) (%)

2025 2.900 11,210 5.000 0 2.900 
2026 2.680 11,780 5.000 2 2.700 
2027 2.520 12,370 5.000 3 2.550 
2028 2.420 12,980 5.000 4 2.460 
2029 2.400 13,630 5.000 3 2.430 
2030 2.400 14,315 5.000 3 2.430 
2031 2.400 6,685 5.000 3 2.430 
2032 2.410 7,020 5.000 0 2.410 
2033 2.420 7,370 5.000 0 2.420 
2034 2.430 7,735 5.000 0 2.430 
2035 2.530 8,125 5.000 -8 2.450 

Use of Proceeds: Refunding prior bonds

Recent Florida Transactions
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Source: Bloomberg and EMMA as of 3/19/2024

Sarasota County, FL
(Negotiated)

Capital Improvement Revenue Bonds
$23,535,000 
NR/AA+/AA+

Sale Date: 3/5/2024 Call Date: 10/1/2033
Maturity I-MMD Par Coupon Spread Yield

(10/1) (3/4) ($000) (%) (bps) (%)

2026 2.670 570 5.000 5 2.720 
2027 2.510 605 5.000 8 2.590 
2028 2.460 645 5.000 11 2.570 
2029 2.440 690 5.000 8 2.520 
2030 2.440 740 5.000 12 2.560 
2031 2.440 785 5.000 13 2.570 
2032 2.450 830 5.000 14 2.590 
2033 2.460 880 5.000 15 2.610 
2034 2.500 935 5.000 17 2.670 
2035 2.600 1,340 5.000 18 2.780 
2036 2.670 1,410 5.000 23 2.900 
2037 2.800 1,475 5.000 21 3.010 
2038 2.830 1,550 5.000 23 3.060 
2039 2.910 1,630 5.000 25 3.160 
2040 3.020 1,710 5.000 30 3.320 
2041 3.110 1,795 5.000 29 3.400 
2042 3.170 1,885 5.000 33 3.500 
2043 3.220 1,980 5.000 32 3.540 
2044 3.270 2,080 5.000 31 3.580 

Use of Proceeds: Acquisition of Planning and 
Development Services One Stop Center and a 
Natural resources Administration Facility 



Capital Planning 
and Positive 
Arbitrage 
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Changes in Capital Planning
How have strategies shifted to accommodate market 

 Lines of credit with unused fees vs. Fully funded BANs with invested 
proceeds 

 Preference for shorter facilities in light of interest rates and volatile 
construction cost environment 

 Increased contingencies for Construction Projects

 Multi-phased financings 

15



Polk Regional Water Cooperative
Creative Solution to WIFIA Reset 
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 PRWC was created pursuant to an Interlocal agreement between 16 local Cities, Towns and Polk County, to 
create an essential alternative water supply for the region. 
 In July 2023, Truist Bank closed an interim loan facility for the Polk Water Cooperative (“PRWC”). Truist 

provided a $154M bridge loan to the Cooperative which ultimately will be used to fund a portion of the 
beginning stages of the water projects, but that also provides the PRWC a flexible low-cost option to begin 
construction. 
 Ultimately the Truist loan will be repaid in three years from a federal loan program, but because of the Truist 

loan, PRWC was able to lower the effective borrowing costs over the next three years, considerably (which 
in turn benefits the residents of the region by sidestepping unnecessary water rate increases). 
 Preserving the flexibility of a client to act in multiple market conditions.  WIFIA loans allow for a borrower to 

reset the rate for a period of time, if the loan is not drawn.  In a low interest rate environment, like we’ve 
seen for some period of time now, a client could use this structure to fund construction through borrowing at 
the short-term rates (1-3 years).  Essentially, saving money on interest costs during the construction period 
and locking in a long-term funding source for planning purposes. 
 In the WIFIA case, in a then rising rate market, the value proposition was a bit different.  The client still had 

locked in the long-term interest rate via the WIFIA program, but the bank provided a short-term funding at a 
rate, that while perhaps higher than historical, was generally offset by the higher investment return on the 
loan proceeds, which we funded and placed into a project fund, which offset or lowered their overall costs of 
funding the construction project. Importantly, under both scenarios, the bank loan provided the client the 
flexibility to lower their long-term rate if rates decrease during the construction period or keep the rate they 
had if long term rates weren’t low enough to allow for an interest rate decrease on the WIFIA loan.  



What is Rebate and arbitrage?

 Arbitrage refers to the investment of bond proceeds at a rate that is higher than the bond yield.
 The issue date of the bonds starts the clock for measuring arbitrage.
 Temporary Periods.  Proceeds of a bond sale may be invested at a higher yield for permitted temporary 

periods without causing tax-exempt bonds to be “arbitrage bonds.” 
 Earnings from the investment of bond proceeds may be required to be rebated to the U.S. Treasury if such 

earnings are earned at a rate that exceeds the yield on the tax-exempt bonds.
 The amount required to be rebated is based on the difference between the amount actually earned and the 

amount that would have been earned if the investment had a yield equal to the yield on the issue.
 If rebate is required, such amount must be rebated to the federal government within sixty days of the 

computation date for that period.

Rebate and Arbitrage Rules 
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When can you invest without a restriction on yield?

Temporary Periods. During temporary period the bonds may be invested without restriction on the yield, 
subject to possible rebate.
Instances where this can occur include:

- Proceeds used for capital projects qualify for a temporary period of three years post-issuance, if the 
Issuer reasonably expects that:
(i) 85% of the sale and investment proceeds will be spent within that period, 
(ii) substantial binding commitments to spend 5% of said proceeds are made within 6 months after 

issuance, and 
(iii) completion of the capital projects financed with bond proceeds will proceed with due diligence. 
The three-year period may be extended to up to five years if both the Issuer and a licensed architect or 
engineer certify that a longer period is necessary to complete the capital project.

- Bond proceeds deposited in an escrow fund to refund another issue of bonds generally qualify for a 
temporary period of 90 days from the issue date.

- Bona fide debt service funds qualify for a temporary period of 13 months. “Bona fide debt service fund” is 
defined in the Treasury Regulations as a fund that (1) Is used primarily to achieve a proper matching of 3 
revenues with principal and interest payments within each bond year; and (2) Is depleted at least once 
each bond year, except for a reasonable carryover amount not to exceed the greater of: (i) the earnings on 
the fund for the immediately preceding bond year or (ii) one-twelfth of the principal and interest payments 
on the issue for the immediately preceding bond year

- Investment proceeds have a temporary period of one year beginning on the date of receipt, and 
replacement proceeds and other gross proceeds have a temporary period of 30 days beginning on the 
date of receipt.

Positive Arbitrage Rules 
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Can you keep the arbitrage earnings?

 Arbitrage earnings are not required to be rebated to the U.S. Treasury, if:
-  6 Month Exception – 100% of proceeds are allocated for the governmental purpose of the issue within six 
months from issuance.

- 18 Month Exception - 100% of proceeds are allocated for the governmental purpose of the issue within a 
defined spending schedule ending eighteen months after issuance.

- 2 Year Exception - Only available for “construction issues”  where all “available construction proceeds” are 
expended within two years following issuance and a defined spending schedule must be met.

- Amounts earned on a debt service fund if the total earnings do not exceed $100K per year.
 Even if an issue meets one of these exceptions, the amounts held in a Reasonably Required Reserve or 

Replacement Fund are still subject to Rebate.

Positive Arbitrage Rules 

19



To inspire and build better lives 
and communities



www.FloridaTrustOnline.com
Visit Our Website

Thank You
F o r  Y o u r  A t t e n t i o n



Contact Us

MOlander@FloridaTrustOnline.com

(850) 577-4610

www.FloridaTrustOnline.com

3544 Maclay Blvd. Tallahassee 
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